
  

Organisational transformations 
for a greener future  



2 

Table of contents 

file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907742#_Toc116907742
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907742#_Toc116907742
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907742#_Toc116907742
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907742#_Toc116907742
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907747#_Toc116907747
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907747#_Toc116907747
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907751#_Toc116907751
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907751#_Toc116907751
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907751#_Toc116907751
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907751#_Toc116907751
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907751#_Toc116907751
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907754#_Toc116907754
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907761#_Toc116907761
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907762#_Toc116907762
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907762#_Toc116907762
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907762#_Toc116907762
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907762#_Toc116907762
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907762#_Toc116907762
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907762#_Toc116907762
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907762#_Toc116907762
file:///C:/Users/rag66/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JB8YS4QI/CAST%20Report%20on%20Pen%20Portraits%20Project_17Oct%20(003).docx#_Toc116907762#_Toc116907762


3 

→ 

→ 

Executive Summary 

Organisational transformations for a greener future  |  January 2023    



4 

→ 

→ 

→ 

→ 

→ 



5 

Organisational transformations for a greener future  |  January 2023    



6 



7 

Section 1: The integration challenge facing the 
business and management community 
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Section 2: The research 
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Section 3: Key findings - cross case themes 
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Section 5: Case Study 2 - Vale, future-proof 
refinery 
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Section 6: Case Study 3 Triple Bottom Line 
Accounting- Innovative accounting firm 
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Section 7: Case Study 4 Anglian Water– progressive 
utility company 
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Section 8 Future pathways 
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If the question becomes how do we help or encourage ambitious companies? Then in addition to the 

points noted above such as strategic buy-in, multifaceted stakeholder engagement, integration of 

technology and behaviour in interventions and an acknowledgement of a more generalised enthusiasm 

for sustainability at all levels, there needs to be systemic support. This has policy implications of various 

levels, but specifically in the UK, from BEIS and similar bodies to provide guidance, direction and a 

cohesive pathway for organisations to follow knowing that they will be supported in the permission. 

There is also a need for financial support and investment in not just new technologies but to give space 

for organisational innovations and changes to management practices that can allow sustainability 

interventions to be better embedded into the economy. Such investment and strategic support provide 

not just the direct technical solutions to the challenge of net zero but provide ways to successfully embed 

solutions so the increasing sustainability becomes a permanent and implicit part of the way organisations 

operate the UK. 
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CAST is a global hub for understanding the role of people in 
shaping a positive low-carbon future.  
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